
In this episode of The Missional Leader, Rob offers a teaching on one of the
deepest convictions shaping his life and leadership: collaborative missiology.
Rather than a traditional interview, this episode functions more like a
masterclass, tracing the larger story of mission from the Moravians and William
Carey to Edinburgh 1910, the rise of the Majority World Church, indigenous
leadership, Bible translation movements, and the globalized reality of mission
today. At the heart of this episode is a clear invitation: the mission of God is too
big for any one organization, denomination, movement, or region of the world
to carry alone. The future of mission must be built on trust, mutuality,
extravagant generosity, and the unity Jesus prayed for in John 17.
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“The future of missions will not belong to one part of the Church. It will belong to
the whole Church, working together to bring the whole gospel to the whole world.”
“The future of missions will not belong to one part of the Church. It will belong to
the whole Church, working together to bring the whole gospel to the whole world.”



One of the defining insights from this conversation is this:

For centuries, God has used faithful men and women to carry the gospel across cultures,

languages, and nations. From the Moravians’ radical prayer and missionary sending to

William Carey’s courage to challenge the assumptions of his generation, the modern

missionary movement was marked by extraordinary sacrifice.

But missions has always required adaptation.

Every model of missions is a method for the moment.

The mission station model served a purpose in its time. The great century of missions

helped advance Scripture translation, church planting, education, literacy, and

healthcare around the world. But many of those models were also shaped by the

limitations of their historical moment, including colonial structures and Western

assumptions.

Today, the global Church is living in a new moment.

From West-to-Rest to Everywhere-to-Everywhere
For much of modern missions history, missions was largely understood as flowing

from the West to the rest of the world. But that reality has dramatically changed.

The Church is growing across Africa, Latin America, Asia, and the Majority World in

extraordinary ways. Missions is no longer simply something sent from one region

to another. It is now increasingly moving from everywhere to everywhere.

This shift requires more than updated language. It requires a renewed missiology.
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The mission of God is too big for any one movement, denomination,
or organization to carry alone.
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The center of gravity of Christianity has shifted.



The global Church is not only receiving missions.

It is leading missions.

It is shaping theology.

It is forming movements.

It is sending workers.

It is contributing wisdom that the whole body of Christ needs.

“Give Us Friends”
One of the most powerful moments Rob highlights comes from the 1910 World

Missionary Conference in Edinburgh, where Indian Christian leader Samuel Azaria

offered a profound challenge.

He honored the sacrifice of Western missionaries, but then asked for something

deeper: friendship, partnership, and mutual respect.

That plea still speaks to the Church today.

Collaborative missiology is not about a better strategy. It is about a deeper kind of

relationship. It asks whether we are willing to move beyond paternalism,

competition, duplication, and isolated effort into genuine Kingdom friendship.

Missions moves at the speed of trust.

And trust is fueled by humility, friendship, and extravagant generosity.
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The Framework: 
How Missional Leaders Practice Collaborative
Missiology

1 Honor the Past Without Being Bound by It

Rob begins by tracing the history of modern missions and honoring the faithfulness of
those who went before us. The Moravians, William Carey, early Bible translators, and
generations of missionaries gave sacrificially so that others could hear the gospel.

Their legacy matters.

But honoring the past does not mean repeating every method of the past.

The pioneering spirit of the great century of missions helped bring the Church to where it
is today. But the same models that got us here may not get us where we need to go next.

Faithfulness requires discernment.

Missional leaders must ask:

What should we preserve?
What must we adapt?
What has the Spirit made possible in this moment that previous generations could not
have imagined?

2 Understand the Times Like the Sons of Issachar

Rob points to the sons of Issachar as a model for missional leadership: they understood
their times and knew what to do. Today’s leaders are serving in an increasingly
globalized world shaped by media, technology, migration, digital connectivity, and the
rise of the Majority World Church. To lead missionally in this moment, we must pay
attention to the world as it actually is, not as it used to be.

The Church must understand:
The shift in global Christianity
The speed of technological change
The role of indigenous leadership
The need for local theology
The power of networks
The limits of siloed mission

Understanding the times helps the Church discern what faithfulness requires now.
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The Framework: 
How Missional Leaders Practice Collaborative
Missiology

3

4

Move from Partnership to Mutuality

Collaboration is more than a partnership language. It requires a deeper mutuality.
In the past, mission partnerships often functioned with one side holding most of the
power, resources, and decision-making authority. 

Collaborative missiology asks a different set of questions:

Who gets a seat at the table?
Whose wisdom is shaping the strategy?
Who is leading from within the context?
Are we building with others or merely inviting them into our plans?
Are we creating friendship or just managing projects?

This is where Samuel Azaria’s challenge still matters: “Give us friends.”

The future of missions requires relationships marked by dignity, trust, shared ownership,
and mutual respect.

Build Networks of Trust, Not Silos of Control

Rob names a key reality: the most effective missions movements today are not built
around one personality, one organization, one denomination, or one expression of the
Church.

They are built around networks of trust.

That kind of collaboration reduces duplication, multiplies Kingdom impact, and reflects
the unity of Christ to the world.

No single organization can reach every child, disciple every believer, translate every
language, train every leader, or serve every community alone. The future belongs to the
whole Church working together.
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The Framework: 
How Missional Leaders Practice Collaborative
Missiology

5 Let Collaboration Become a Spiritual Discipline

Collaborative missiology is an expression of the unity and love of God lived out through His
Church.

That means collaboration is not only strategic, but spiritual.
Collaboration requires:

It requires humility.
It requires self-denial.
It requires generosity.
It requires trust.
It requires patience.
It requires a willingness to let others lead.

Rob connects this directly to John 17, where Jesus prays for the unity of His people so that
the world may know Him.

Collaboration is part of how we bear witness to Jesus.

Formation: 
Reflection and Next Steps
Reflection for Missional Leaders
Pause and reflect personally or with your team.

Identity
In what ways do I see myself as part of the whole Church or primarily as part of my
own organization, denomination, or network?
Where might pride, control, or fear keep me from deeper collaboration?
How does John 17 challenge the way I think about mission and unity?

Mission
What mission has God placed before us that is too big to accomplish alone?
Where are we duplicating efforts that could be strengthened through collaboration?
Are we building for our name or for the sake of the Kingdom?
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Formation: 
Reflection and Next Steps
Reflection for Missional Leaders
Pause and reflect personally or with your team.

Partnership
To what degree do our partnerships reflect genuine mutuality or function mainly
around our agenda?
Who needs a seat at the table that has not yet been invited?
Are we creating projects together or building real friendship and trust?

Context
Are we listening to leaders from within the cultures and communities we hope to
serve?
How are Majority World voices shaping our theology, strategy, and imagination?
Where do we need to move from importing models to empowering local
leadership?

Leadership
What would it look like for me to become ruthlessly committed to collaboration?
Am I willing to be extravagantly generous with resources, relationships, knowledge,
and influence?
What relationships of trust do I need to cultivate now for the mission God is calling
us into next?

A Simple Next Step

Collaborative missiology begins with a posture before it becomes a strategy.

This month, take one intentional step toward deeper collaboration:
Identify one mission challenge you or your organization cannot solve alone.
Ask who else God may already be raising up to address it.
Reach out to one leader, church, ministry, or network with a posture of humility and
friendship.

Do not begin with, “How can they help our mission?”
Begin with, “How can we serve God’s mission together?”

The future of missions will not be carried by one part of the Church. It will be carried by
the whole Church, working together in the unity and love of Christ.



Formation: 
Reflection and Next Steps

Missional leadership is
formed in community,
not isolation. 

Join the ongoing
conversation and stay
connected as we
explore Kingdom
leadership, generosity,
and global mission
together.

Follow Rob Hoskins

The Missional Leader
Podcast
Available wherever you
listen to podcasts

Contact Us
podcast@onehope.net

Connect with Rob

www.onehope.net

The Missional Leader

robhoskins.onehope.net/podcast

@RobDeanHoskins

@RobHoskins

Check out The Missional
Leader Online
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Resources mentioned in this episode:

David Bosch, Transforming Mission
Referenced for his framework of mission entering
a new era with many voices and expressions

Bible App for Kids with YouVersion
Referenced as a collaborative program reaching
children globally

Close the Bible Gap
Referenced as a collaborative Bible access
initiative serving frontline missionaries and
church planters

https://www.amazon.com/Transforming-Mission-Paradigm-Theology-Missiology/dp/1570759480
https://www.amazon.com/Transforming-Mission-Paradigm-Theology-Missiology/dp/1570759480
https://www.cbglades.com/
https://www.cbglades.com/
https://www.youversion.com/bible-app-for-kids
https://www.youversion.com/bible-app-for-kids
https://www.cbglades.com/
https://www.cbglades.com/
https://closethebiblegap.com/
https://closethebiblegap.com/
https://www.cbglades.com/
https://www.cbglades.com/
https://www.cbglades.com/
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