
In this episode of The Missional Leader, Rob sits down with Pastor Herbert
Cooper, founder and senior pastor of People’s Church in Oklahoma City. Herbert
leads one of the most diverse and multicultural churches in the heart of
America, an achievement that has required intentional leadership, courageous
conversations, and a deep commitment to the gospel. Drawing from both
personal experience and decades of ministry, Herbert shares how bridge-
building leadership can create unity in divided cultural moments. His story
reminds missional leaders that diversity is not accidental, but that it requires
vision, humility, and a consistent commitment to bringing people together
around Christ. 
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One of the defining insights from this conversation is this:

From the beginning of People’s Church, Herbert made diversity part of the mission.

Their first slogan was: a multicultural church designed with you in mind.

But this vision did not emerge from strategy alone. It was born from personal

experience.

When Herbert and Tiffany were dating, Tiffany’s grandmother, who loved God

deeply, wrote a letter opposing their interracial relationship based on her

interpretation of Scripture. Rather than reacting defensively, they chose a different

posture:

They refused to live as victims

They leaned into relationship

They chose the long game of reconciliation

Years later, that same grandmother apologized and blessed their marriage. 

The Power of Proximity
Herbert believes unity grows when people stay connected long enough to

challenge stereotypes and assumptions.

Walls can begin to fall when people:

Sit together

Worship together

Share life together

Core Insight:
Why Unity Must Be Intentional

Multicultural ministry does not happen by accident - it requires
intentional leadership. 
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The Framework: 
How Missional Leaders
Build Multicultural
Communities

1
Lead with Vision from Day One
People’s Church did not “become”
multicultural over time; it started that
way intentionally.

From the beginning, Herbert and
Tiffany communicated the vision
clearly through:

Marketing
Leadership
Public Messaging

The Church was designed to welcome
people of different ethnicities and
backgrounds.

Diversity requires vision before it
becomes reality.

Create Culture Through Every Layer

Multicultural leadership must be
embedded throughout the
organization.

Herbert describes intentionally
building diversity into:

Staff leadership
Worship teams
Stage representation
Small groups
Guest experience

These choices communicate
belonging before words are ever
spoken.

Lead with Consistency, 
Not Reaction

In times of cultural tension, Herbert
resists the pressure to react to
headlines or social media
narratives.

Instead, he leads with proactive
consistency.

Reactionary leadership often
sacrifices credibility.

When pastors speak prematurely
or emotionally about complex
cultural issues, they risk creating
division rather than healing.

Herbert’s approach is slower but
stronger:

Pray first
Think deeply
Speak with clarity and wisdom

Become a Bridge Builder
Herbert sees bridge-building as a
calling.

True unity does not eliminate
differences; it brings people of
different beliefs together under
Christ.

Unity is not uniformity.

A healthy church can hold different
viewpoints while remaining
centered on the gospel:

Political differences
Generational differences
Cultural differences

2
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Formation: 
Reflection and Next Steps
Reflection for Missional Leaders
Reflect on the following questions personally or with your
leadership team.

Identity
How do I view multi-cultural diversity - is it a
challenge or a calling?
How comfortable am I leading people who are
different from me?

Leadership
Am I reacting to cultural moments or responding
thoughtfully?
What cultural tensions exist in my church, local
community or sphere of influence?

Vision
What steps could I take today to make my leadership
spaces more diverse?
In what ways am I intentionally building bridges
across differences?

A Simple Next Step
Missional leadership always moves from clarity to action.
This month, take one intentional step:

Build a relationship with someone whose background
differs from yours
Invite diverse voices into leadership conversations
Examine whether your church culture reflects the
diversity of your community

Unity does not happen automatically.
It must be cultivated.

Missional leadership is
formed in community,
not isolation. 

Join the ongoing
conversation and stay
connected as we
explore Kingdom
leadership, generosity,
and global mission
together.
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