
In this episode of The Missional Leader, Rob sits down with Bobby Gruenewald,
founder of YouVersion and a longtime innovator at the intersection of faith and
technology, to explore the rise of generative AI and what it means for the future
of the Church. In a world divided between utopian optimism and dystopian fear,
Bobby offers a thoughtful, theologically grounded perspective on how
missional leaders can steward this emerging technology with wisdom. The
conversation moves beyond hype and panic, addressing real opportunities,
ethical concerns, and the responsibility leaders carry when deploying tools that
sound human but are often unreliable. 
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“The reality is always somewhere in the middle.”
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One of the defining insights from this conversation is this:

Throughout history, new tools have triggered exaggerated reactions:

“It will change everything for good.”

“It will destroy everything.”

Bobby rejects both extremes.

As a committed Christian and early technology adopter, his starting question is always:

How can this accelerate the Gospel? 

But that question must be paired with another:

What are the real limitations and risks of this technology right now?

Unlike previous tools, generative AI:

Produces answers that sound confident

Mimics relational tone

Appears human - even when incorrect

That combination makes discernment essential.

Why This Is Different
AI doesn’t just publish content.

It interacts.

And when people believe they are talking to something human, even spiritual,
the stakes are higher.

It may sound human 100% of the time, even when it is inaccurate. 

Core Insight:
Why Wisdom Must Precede Innovation

Generative AI can be embraced as a force multiplier for Gospel impact,
but only when guided by spiritual discernment, ethical wisdom, and a
clear understanding of its current limitations.

TML EPISODE GUIDE  ROB HOSKINS



TML EPISODE GUIDE  ROB HOSKINS

The Framework: 
Three Harnesses for Responsible AI in Ministry
Bobby outlines three non-negotiable guardrails for stewarding the use of generative
AI in the Church.

1. 100% Scripture Accuracy
Research revealed that even the best-performing large language models misquote
Scripture, sometimes 15% of the time. 

Bobby’s response is clear:

We already have technology that can quote Scripture 100% accurately. Let’s use
these tools. 

If Scripture is sacred, we cannot lower standards for convenience.

Missional leaders must refuse to trade precision for novelty, especially when it
comes to God’s Word.

2. Near-Perfect Mental Health Detection

When inviting spiritual questions, leaders must expect people to bring real heart
issues about topics including:

Suicide
Self-harm
Trauma
Deep anxiety

Bobby emphasizes that:
AI cannot be trusted to handle these situations safely alone
Detection of self-harm must approach “five nines” accuracy (99.999%) 
Conversations should redirect to trained human support

No one is entitled to an AI conversation if safety is compromised. 

Safety must override access.

3. Theological Governance

AI models are trained on mixed public data sources, including social platforms.
That means:

Theological drift is possible
Bias may surface
Alignment may not match doctrinal commitments

Bobby proposes:
Clear theological boundaries
Third-party governance structures
Human experts providing oversight to evaluate outputs 

Innovation without theological clarity creates confusion.



Formation: 
Reflection and Next Steps
Reflection for Missional Leaders
Reflect on the following questions personally or with
your leadership team.

Identity
How am I responding to AI - is it from a place of fear
or faith?
What do I believe about God that influences my
engagement with technology and evolving shifts?

Stewardship
Where might I be overestimating AI’s promise?
Where might I be underestimating its risk?

Responsibility
How do my innovation decisions protect the
vulnerable?
Where might I be lowering biblical standards for
efficiency?

A Simple Next Step
Missional leadership always moves from clarity to action.
This month, take one intentional step:

Evaluate one AI use case in your ministry through the
three harnesses

Clarify your non-negotiables around AI stewardship

Establish human oversight in an area of AI use before
expanding to automation

Consider specific ways you could design your ministry
endeavors around both the potential and limitations
of AI

Missional leadership is
formed in community,
not isolation. 

Join the ongoing
conversation and stay
connected as we
explore Kingdom
leadership, generosity,
and global mission
together.
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Resources mentioned in this episode: 
YouVersion Bible App

Bible app founded by Bobby Gruenewald; frequently
referenced as “the Bible app”
https://www.youversion.com/the-bible-app/

Gloo
Mentioned as a ministry / tech partner for an AI study
on Bible accuracy
https://gloo.com/


